
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
United Way Yukon is born of the idea that we can do more together than apart  
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President’s Message 
 
In the Yukon, people try to care for each other and help those who need help. We are a 
strong family here. Local papers and radio regularly share stories of Yukoners helping 
one another through tough times, whether it’s a sudden death, a lost dog or a car stuck 
in the snow.  
 
United Way Yukon is an important part of the family, helping send kids with special 
needs to camp, feeding hungry women and their children, or supporting our most 
vulnerable through something as simple as haircuts, foot care and some gently-loved 
clothing. 
 
We believe United Way Yukon is an effective way for people to support those who need 
help, working through local organizations. Whether donors give once a year, once a 
month or once a paycheque, we do our best to ensure they know that they are powering 
change. 
 
This strategic plan sets out how we intend to be the best that we can be so we can help 
our Yukon family effectively and wisely for many years to come. 
 
 
 

 
David Whiteside 
President 
 
  
 
 
  



Vision 

We envision a Yukon where people and their families receive the support they 
need to live healthy and productive lives. 
 

Mission 

To improve lives and build community by engaging individuals and mobilizing 
collective action. 
 

Values 

• We believe in the power of volunteerism to affect change in our communities. 
We believe in fostering a culture where all Yukoners participate in improving 
the health of our communities and helping people overcome personal 
barriers. 

• We believe in funding innovative projects that help address the underlying 
causes of social issues and that bring people together in the spirit of co-
operation and help of others.  

• We believe in diversity, where our Board, volunteers and the projects we fund 
represent the needs and interests of all demographic groups throughout the 
Yukon.  

• We believe in being a responsible and accountable not-for-profit organization. 
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Introduction 
 
United Way Centraide Canada works to improve lives by mobilizing communities to 
create lasting social change. 
 
Since 1995, United Way Yukon has been raising money to support local charities. Our 
success speaks to this belief in working together, raising over $2.5 million to date for 
local charities.  
 
Our funding is focused on supporting programs which: 

• provide assistance to Yukon children, youth and families, 
• respond to the needs of people living with disabilities,  

• address alcohol and drug abuse, and 
• seek to reduce the adverse effects of poverty. 
  
While the United Way is a national organization, United Way Yukon is community based 
in its truest sense. We are a legally constituted and incorporated registered charitable 
organization that operates autonomously and is governed by a local volunteer board of 
directors.  
 
Each October our annual fundraising campaign reaches out to local employers, 
employees and the community at large to combine efforts toward a common goal of 
providing funds to worthy local charities. Annually, we raise about $100,000 and 
virtually all of this goes directly to Yukon charities within months of the campaign’s 
conclusion.  
  
 

Strategic Planning essential for success 
 
Sometimes organizations need to be really deliberate about stepping out of the daily 
reality of business-as-usual in order to think about the Big Questions.  In the case of 
United Way Yukon (UWY), the board and staff have been dealing with a number of 
internal and external shifts since the time of the last strategic planning exercise, in 
2018, including:  

• the pending succession of the long-serving board president 

• changes in key staff positions  
• new fundraising and community engagement initiatives 

• changes in the interaction with and responsibilities to the national body 
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The following sources were used as the basis for developing the 2020 Strategic Plan: 

• key internal and external documents, e.g. annual reports, impact report, bylaws and 
constitution, website and social media 

• the 2011 and 2018 Strategic Plans 

• individual interviews with all board members and staff, and 
• a full day of conversation and brainstorming. 
 
From these, the following three strategies were determined to be the priority for 2020 
and beyond to achieve our goal of having Yukoners view United Way Yukon as their 
preferred (“top of mind”) donation channel: 
 

1. Maximize Yukon donations (fundraising) 
2. Improve United Way Yukon’s brand and community awareness, and 
3. Address administration challenges 

  

Strategy 1 
Maximize Yukon donations 

Strategy 2 
Improve UWY brand and 
community awareness 

Strategy 3 
Address administrative 

challenges 

 
Explore innovative and new 
financial support options from 
the private sector and Yukon 
citizens at large.  

 
Build on the United Way brand 
for greater Yukon awareness 
through enhanced education, 
marketing and external 
communications. 

 
Strengthen board governance 
and internal resources. 

 
Engage and strengthen the 
relationship with the Yukon 
government and unions to 
create strong champions within 
all levels of government.   

 
Engage First Nation 
communities and build greater 
awareness in rural communities 
outside of Whitehorse.  

 
Build staff and volunteer 
capacity and systems by 
clarifying roles and 
responsibilities.  

 
Achieve greater penetration in 
all departments for payroll 
donations, demonstrate that 
UWY goals and objectives 
support the Yukon government 
in its various mandates.   

 
Communicate to the private 
sector and general public the 
long-term impacts of UWY as a 
fundraising and distribution 
vehicle which creates 
substantial benefits to 
communities and citizens. 

 
Improve collection and 
measurement of impact data 
and statistics and use of 
effective information 
management systems 
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Why We Matter 
 

“Governing an organization is about building, managing and stewarding 
resources, stakeholder relationships, staff, commitment and accountability. 
This framework outlines the board's commitment to making a difference and 
holding themselves accountable for achieving those impacts over time. This 
framework also will ensure that the board effectively aligns their financial and 
human resources to their business plan to ensure that they are making a 
measurable difference in the lives of Yukoners.” 
 

-- Strategy North, 2011 Board Governance Framework 
 
Over the last few years United Way Yukon, in collaboration with United Way Centraide 
Canada and United Way community agencies across Canada, has been working to 
improve its capacity and accountability in order to demonstrate the positive impacts 
generated by the investment of donated funds into local programs and organizations. 
This has happened through implementation of: 

• Improved systems and guidelines for communication and reporting between the 
United Way Yukon funding allocation committee, recipient agencies and the board 

• More stringent requirements for data collection and impact measurement metrics 
and reporting from recipient organizations and United Way Yukon, and 

• Ongoing commitment to collection and sharing of stories, photos and data by 
United Way Yukon through the work of a dedicated Communications Chair, staff, 
contractors and the board as a whole. 

 
 

What We Will Do 
 
Strategy 1: Maximize Yukon donations 

• Set tangible dollar or percentage increase goals for achievement from the various 
fundraising streams: payroll donation, events, individual gifts, other 

• Liaise with other United Way offices to share information and ideas about what 
works elsewhere and how it might be applied in the Yukon context, and 

• Develop a comprehensive and influential campaign cabinet made up of 
representatives from First Nations, unions, governments and the private sector 
(from 2011 Strategic Plan recommendations). 
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Strategy 2: Improve our brand and community awareness 

• Commit to engaging with other community leaders to ensure that United Way 
Yukon continues to understand and stay relevant to the unique needs and priorities 
of the Yukon and how best to work with our communities to fund or invest in 
projects that measurably contribute to the impacts United Way seeks. 

• Find ways to increase exposure for United Way Yukon in the communities 
throughout the year; more proactive communication or advertising; through 
increased exposure at major Yukon events; building supportive relationships with 
key stakeholders. 

 
Strategy 3: Address administrative challenges 
 
Two areas need to be addressed: Staff, volunteer and board capacity; and, Data 
collection and management. 

• Ensure that sponsors, donors and volunteers are appropriately supported through 
their United Way experience and, where feasible, facilitate an opportunity for them 
to share their experience in support of awareness goals (from 2011 
recommendations). (Capacity) 

• Develop and implement systems to recognize the valuable contributions of 
sponsors, donors and volunteers. (Capacity) 

• Increase First Nation representation on the board; in particular, identify one or more 
champions who can liaise with First Nation 
communities. (Capacity) 

• Better represent the Yukon’s diversity by inviting 
participation on the board from people with 
disabilities, the business sector, and 
communities outside of Whitehorse. (from 
2011 recommendations) (Capacity) 

• Implement and/or use existing terms of board 
members to better support succession 
planning, e.g. recruiting new members, training 
for executive positions. (Capacity) 

• Improve UWY’s ability to manage information, 
identify where data and indicators can be used 
to track performance, and identify issues and 
trends (Data) 

• Begin fully tapping into the resources and 
expertise of the UWCC national office, with a 
long-term goal of developing a pan-territorial 
northern strategy.  

United Way believes in and is 
governed by the following 
aspirational values: 

• resilience, sustainability and 
stability 

• accountable to stakeholders  

• representative of the community 

• has appropriate resources, 
processes and policies in place, 
and 

• is ultimately focused on results 
and impacts 
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The Big Picture 
 
United Way Yukon funding supports a broad cross-section of people and organizations 
in the Yukon. By better educating the public and employers across all sectors about 
what United Way Yukon does and why that matters we make it possible for vulnerable 
individuals and families to receive the support they need to live healthy and productive 
lives. 
 
In implementing this strategic plan, we aim to become the first choice for channeling 
the available resources, energy and goodwill of Yukoners to address these priority 
areas: Healthy People, Strong Communities; Poverty to Possibility; and All That Kids 
Can Be. Lasting positive change in our communities is key to a better life for us all. 
 
A separate Work Plan has been prepared that sets out the timeline, person(s) 
responsible and proposed outcomes for each of the activities identified in the 2020 
Strategic Plan. Contact United Way Yukon for a copy. 
 
 
 
 
 
 
 


